
Our Company & Approach to 
Fairness in Coffee Sourcing



Java Mission
• Java Coffee Company (JCC) seeks to be the best coffee roaster in 

Poland. We focus on providing fresh roasted coffee, coffee-
complimentary products, and coffee-education, to the HoReCa & 
Retail sector. The following principles will guide our interaction and 
decisions:

o We must:
 Respect each other and align our goals with the company’s 

goals. Private agendas do not drive our business and we work with 
an „I can help” attitude.

 Understand that our customers pay us to be the best at what we do, 
so we should not disappoint them. Helping them to become better,
helps us to become better, and facilitates trust.
 Treat our suppliers with respect, as we want our clients to 

treat us, building relationships that help us prosper. This 
includes coffee growers and the goal to ulimately source all 
coffees from known sources at a fair price.

 Seek to be profitable, so that we can grow to offer each of us new 
opportunities and offer our shareholders a return on their investment.



• Full service cafe that keeps us in touch with our 
client’s needs

• A place to test new products – coffees, teas, 
labels (organic, FLO-FAIRTRADE (F-FT), etc.)

• Educate consumers about coffee
o LIMITED EDITIONS (story coffees) program
o Launching YouBean.pl



Sourcing – Our Belief in 
Relationships & Fair Trade



Commercial Market

• Generic names like Brazil Santos, Columbia 
Excelso

• Low price, plentiful supply
• Traceability limited, longer supply chain, less 

margin to go around
• Normally don’t take into account „fairness” to the 

grower



FLO-FAIRTRADE
• Strongest option for smaller farmers and lesser 

developed regions
o ie. Garden farmers of Ethiopia

• Additional security via minimum price guartantees and 
F-FT premiums that aid social, environmental & 
economic development

• Perhaps the best alternative to build awareness and 
loyalty to the concept of "fair"

• Trusting in the label and the process managed by FLO



Direct Relations
• No middle man, or chain optimized, all members 

have access to each other
• Prices agreed directly and volumes also
• Personal contact, sharing of knowledge, group 

cupping sessions, plantation visits
• Greatest integration of the chain, highest prices 

commanded, new innovative products (ex: Cup 
of Excellence)



Sourcing Numbers
• Java Sourcing:

o Commercial, 40% (down from 50%, a year ago)
most of Polish market

o Direct, 59%
 direct contact with some producers

o F-FT, 1% (certified FEB 2009)
• Pricing (estimates based on our experience):

o Commercial = x
o Direct = x + <premium of 50% or higher>
o FAIRTRADE = x + <25-50%> & Fairtrade Fees



Expected Sourcing 2011

* Plan is to have 100% Direct Source or FLO FT by 2014.



Building Awareness & Gaining 
Acceptance



Consumers
• Profile: Price-sensitive, "does it really work?"
• Education at point-of-sale, and in general

o Worth noting: after a year we only have 3 F-FT 
clients. More interest in "story coffees".

• Conscious choice, otherwise "coffee is coffee" to 
most consumers

• The consumer demand must be created to make 
the system work. Education and good stories are 
key.





Retailers
• Profile: price-sensitive, "nobody believes", support
• Lowest price doesn’t always compute to greatest 

return on investment
• OPPORTUNITY is that F-FT labeled (also Organic, 

Specialty, etc.) coffees can sell more volume, 
command a higher price, and promote a worthy 
cause

• We can all agree that such an offering would not 
hurt sales, but very possibly could help.



Suppliers / Wholesalers

• Profile: Similar to retailers
• Trends in the West show growth in consumption 

of certified coffee.
• Treat suppliers (supply chain) like you want to be 

treated
• Be an educator, builds trust, differentiates

o Who wouldn't care if they knew more about it





Quote of the Day
„True sustainability is achieved when an importer 
transcends the role of buyer to become a relationship 
builder, communicator of taste, marketing advisor, and 
story teller.”

David Stonehill, Kogod School of Business



Thank You for your attention
www.javacoffee.pl

www.javacoffeblog.pl


